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Community & Economic Development 

Public Works 

Rockford Fire Department 

Rockford Police Department 

 

Operations Reports 



Community and Economic 

Development Department 

PRESENTED BY: 

Todd Cagnoni-Deputy Director Community & Economic 

Development 

Rob Lamb-Industrial Development Manager 

 

 



PRESENTED BY: 

Todd Cagnoni-Deputy Director Community & Economic 

Development 

 



Construction and Development Services 
Planning Scorecard 



Construction and Development Services 
Building Scorecard 



Construction and Development Services 
Building Scorecard Cont’ 



Construction and Development Services 
Property Standards Scorecard 



Construction and Development Services 
Revenue and Construction Value 

July YTD 2011 versus July YTD 2012 



Construction and Development Services 
Permits & Inspections 

July 2011 vs. July 2012 

Total # of Permits  

Increased 10.75% 

Total # of Inspections 

Increased 12.80% 



Construction and Development Services 
2012 Revenue Thru July vs. 2012 Budget 

$1,200,000 Building Staff Expense =  

80% of Building Permit Revenue 



Construction and Development Services 
Online Services – Dynamic Portal 

YTD 2011 vs. YTD 2012  

Increase of 31 % Increase of 28 % 



Construction and Development Services 
Online Process Improvement Activity 

• Identified most frequent permits suitable for online 

submittal 

• Sign Permits 

• Mechanical Permits 

• Plumbing Permits 

 

• Proposed Improvements 

• Allows for user friendly submittal (applicant no longer 

needs to input data twice) 

• Easier for Internal staff (clerks do not need to re-enter info 

on backside of system) 

  

 



Construction and Development Services 
 

Achievements 

• New Planner/ Building Plans Examiner 

in place.  

• Strengthen Plan Review 

• Improve Coordination for All 

Trades 

• More Efficient Counter Permits 

• Restore Historic Preservation 

Efforts 

• Benchmarks have been satisfied. 

• Inspection Benchmarks 

• Permit Issuance Benchmarks 

• Planning Reports  

• On track for Cost Recovery of Division 

Expenditures! 

Areas of Improvement 

• Incorporate Property Standards and 

Neighborhood Standards into 

Construction and Development Services 

Division 

• Business Process 

• Rockstat Reporting 

• Problem Properties 

• Community Outreach 

• Proactive Press Releases 

• Informational Bulletins 

• Website Updates 

 

 



PRESENTED BY: 

Rob Lamb, Industrial Development Manager 

Community & Economic 

Development Department 

 
Economic Development Division 

 





Community and Economic Development Dept. 

Economic Development Div.   

Scorecard 

Monthly 

Performance

2012 Annual 

Target

2012 Actual 

Total

1st Qtr 

Goal
Jan-Mar

2nd Qtr 

Goal
Apr-Jun

3rd Qtr 

Goal
Jul-Sep

   Total 11 12 1 0 5 7 3 5

   Total 9 8 1 1 2 5 3 2

   Total 250 429 20 20 90 371 90 38

   Total 400 568 50 70 150 437 120 61

District 1 $10,426,400 -$                         10,095,000$        331,400$    

District 2 $56,697,000 -$                         56,065,000$        632,000$    

District 3 $48,892,000 8,500,000$          40,292,000$        100,000$    

   Total $30,000,000 $116,015,400 8,500,000$          106,452,000$      1,063,400$ 
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Community & Economic Development Dept. 

Economic Development Div. 
2012 Commercial & Industrial Projects 
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Community & Economic Development Dept. 

Economic Development Div. 
2012 New & Retained Commercial/Industrial Jobs 
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Community & Economic Development Dept. 

Economic Development Div. 
2012 Dollars Invested in Commercial & Industrial Projects 

City-Wide 

 Benchmark 



Community & Economic Development Dept. 

Economic Development Div. 
Implementation of 2012 Global Marketing Plan with RAEDC 

• Hosted Delegations: Projected visits - 4, YTD - 4  

         Projected visitors - 20, YTD - 23 

• International Conferences: 

–Go Global V (Rockford – April): Projected Attendees – 150, Actual - 181 

–Farnborough International Airshow: Projected meetings – 20, Actual - 31 

–China Investment Seminar (Rockford): Projected meetings – 10, Sept 2012 

–E-Newsletters to Targeted Global Markets:  

   -Global Relations – Projected issues – 2, YTD – 0 

    -Halsningar – Projected issues – 3, YTD - 1  

 



Community & Economic Development Dept. 

Economic Development Div. 
2012 Increased Employment Opportunities for LMI & Minorities 
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Community & Economic Development Dept. 

Economic Development Div. 
2012 Coordination with WIB to Increase Awareness of Training Programs 
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Community & Economic Development Dept. 

Economic Development Div. 

 
Achievements 

 

• Number of Commercial & Industrial Projects Won 

• Number of Commercial & Industrial Jobs Created & Retained 

• Dollar Investment in Commercial & Industrial Projects 



 

• Increase LMI and Minority Employment Opportunities 
 

Community & Economic Development Dept. 

Economic Development Div. 

 
Areas of Improvement 



PRESENTED BY: 

Mark Stockman – Street Superintendent 

Tim Holdeman – Water Superintendent 

 

 

Public Works  



PRESENTED BY: 

Mark Stockman – Superintendent 



PW-Street Division 
Scorecard 



PW-Street Division 
 

 Achievements 

• Completed 427 ash tree 

treatments for 2012 

 

• Tree & brush removal at Kent 

Creek from Cedar St. to 

Mulberry St. 

 

• Only 41 Graffiti cases in the 

month of August 

 

• Traffic Signal – Achieved 100% 

in all benchmark categories 

 

 

 

Areas of Improvement 

• Tree Maintenance – Although the 

trend is positive, improvement is 

still needed. 

 

• Traffic Signs – Missed 

benchmark in 2 categories due to 

Pavement Striping activities 
 

 

 

 

 



PRESENTED BY: 

Tim Holdeman-Water Superintendent 



PW-Water Division 
Scorecard 



PW-Water Division 
Water Production and Drought 



Achievements 

• Excellent Water Quality 

• Sufficient Supply & Pressure 

• HMO Water Treatment Process 

• In-House Water Main 

Construction 

• Water Budget Submitted 

 

 

 

 

Areas of Improvement 

• Water Main Corrosion 

Assessment 

• Staffing 

 

 

PW-Water Division 
 



PRESENTED BY: 

Chief Derek Bergsten  

 

Rockford Fire  

Department 



Rockford Fire Department 
2012 YTD Dashboard 



Rockford Fire Department 
QRV Program-Station 1 (Jump Company) 

* Travel Time = Unit enroute Unit on scene 



Rockford Fire Department 
QRV Program-Station 2 

* Travel Time = Unit enroute Unit on scene 



Rockford Fire Department 
 

Achievements 

•Partnering with County wide agencies 

disaster preparedness 

 

•Three members of our Department 

awarded Professional Development Series 

by IEMA 

 

•Narrow banding completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas of Improvement 

• Identify areas for improvements in 

communication coverage 

 

•Utilize SharePoint for all Department 

activities 

 

•Driver training program to address risk 

management 

 

•Streamline communications between 911, 

Fire, Police, and Public Works during 

weather emergencies 

 

•Improve process for pre-planning 

buildings in the community to ensure most 

up to date information is available on 

emergency scenes 

 



PRESENTED BY: 

Deputy Chief Dave Hopkins 

Rockford Police 

Department 



Rockford Police Department 
Scorecard 



Rockford Police Department 
Dashboard 



Rockford Police Department 
Dashboard 



Rockford Police Department 
NIBRS Offenses 

*The above NIBRS offenses have been identified for discussion in Rockstat. This is not a complete list of NIBRS 

Crimes Against Persons and Crimes Against Property. A complete list and offense count  is available on the City of 

Rockford website.  



Rockford Police Department 
Gun-Related Aggravated Assaults 



Rockford Police Department 
Achievements 

• Scheduled a Central City Neighborhoods Meeting for 9/20/12- Morning Star 

Church, Midtown District, Zion Development partnering with Neighborhood 

Network and City of Rockford – working together to solve issues (East Drug 

Market Disruption & Weed & Seed Focus Areas). 

 

• Community Site visit to Racine, Wisconsin – parole re-entry program; modeling a 

successful program for Rockford.  Initial step in the development of a similar 

process. 

 

• Burglary Arrests – 28 individuals arrested involving 37 incidents. 

 

• All youth and Junior police academies completed (100 graduates). 

 

• Public Demonstration & Viewing of Use of Force Simulator. 

 

• Department-Wide Defensive & Emergency Driving Course. 



Rockford Police Department 
Areas of Improvement 

• Robbery & Burglary Incidents 

 

• Roll out the PSA’s – personal safety, home security, texting and driving, school 

safety, identity theft, burglary to motor vehicle. 

 

• Continue to go after the weapon offenses & number of weapons recovered. 

 

• 15% of weekly arrests consist of individuals on Probation & Parole. 

 

• Police Recruiting up to 285 authorized strength with COPS Grant – at 266 

currently. 



Rockford Police Department 
RHA 



Rockford Police Department 
RHA 



Rockford Police Department 
RHA 
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Thank You! 

Questions? 


